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January 3,2005 

TO: Each Supervisor 

FROM: Thomas L. Garthwaite, M 
Director and Chief Medical 0 f f i c e r U  

SUBJECT: KlNGlDREW MEDICAL CENTER IMMEDIATE JEOPARDY 

I am writing to provide a summary of the actions taken by the Department of Health 
Services (DHS) to correct the deficiencies identified by the Centers for Medicare and 
Medicaid Services (CMS) regarding the participation of unarmed County Police in the 
management of assaultive patient behavior. 

As you know, on December 17,2004, CMS placed KingIDrew Medical Center on 
Immediate Jeopardy status, due to what it believed was the imminent threat to patient 
health and safety, as a result of the availability and potential use of weapons, such as 
tasers, by Office of Public Safety (OPS) officers in the patient care setting and the failure of 
hospital staff to appropriately manage the clinical care of the patients involved. The facility 
has been unsuccessful in implementing sufficient corrective actions to abate the immediate 
jeopardy. As a result, on December 29, 2004, CMS informed the County of its preliminary 
decision to publish the required 15-day public notice formally terminating the hospital from 
the Medicare program, effective January 19, 2005. CMS has indicated it expects to 
publish this notice by January 5, 2005. 

Termination from Medicare participation will prohibit the facility' from billing either the 
Medicare or Medicaid programs for patient care and will result in the loss of over $200 
million in public funding. 

CMS has indicated that the hospital will have the opportunity to submit a written request, 
prior to the January 19 termination date, demonstrating corrections that have occurred and 






































